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77% of the employee are
asked to take on the work
beyond their capacity at least
weekly adding to pressure

Project Management
is a $100B+ industry
with a problem

82% of the employee are at
the risk of burnout, but only
half of employers design work
with well-being in mind

Many Organization

ignore the well being
of the people doing

the work

€¢ Company loses 20-30% of

their revenue due to
inefficient working processes




We're building better project
management guided by the philosophy
of Gross National Happiness (GNH)

Psychological _ Good
Well-Being Time-Use Governance




Project Management, Reinvented!

What used to burn teams out, now
balances well being and efficiency
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Project Management, Reinvented! JAGGLE.AI

It's more than E\Lrjwrcr}y(gtjst Prediction

j U St P rOj e Ct » This Al-driven feature monitors

workload patterns and delivery trends C C

to detect early signs of burnout. It
M O nO ge me nt identifies at-risk team members and Wh(]t COSt us 20+

promotes timely intervention, helping

T 00 I organizations build a culture of emp | oyee d nd |
balance, growth, and sustained month can now be
performance achieved within 2

GNH Reporting

+ This report gives leaders a clear
view of their organization’s well-
being and performance through
the lens of Gross National
Happiness (GNH) values. It
highlights burnout trends,

hours by one
employee

Well-Being
Integrated PM Tool

DIRECTOR GENERAL OF ACC

+ Jaggle Al streamlines project

engagement levels, and areas management by automating
needing support, helping leaders administrative tasks while prioritizing
make balanced decisions that team well-being, tracking workload,
enhance both productivity and learning, and work patterns to boost

employee happiness. both productivity and mental health.




We're
becoming the

go-to for
INnnovation

Our model is inherently sticky, adopted first by individual
teams and naturally expanding across departments and
regions within the same organization.

e O <8R argg Eas

ANTI-CORRUPTION COMMISSION

raaeagerSa an B

GovTec!

tan

N
% JAGGLE.AIl

Early adopters are already requesting broader deployment,
validating both our impact and scalability.

We are currently working with WOGS division in GovTech, to
deploy Jaggle Al in whole of government system here in
Bhutan
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research on GNH with project mangament tool

Below is a concise mixed-methods research proposal for
studying how Gross National Happiness (GNH) metrics can
be embedded and tracked in a modern project-manageme
nt tool (PMT).

Title

“Integrating Gross National Happiness Metrics into Agile P
roject-Management Tools: A Mixed-Methods Pilot Study”

Background & Rationale

- GNH offers a multidimensional wellbeing index (9 domain
s, 33 indicators).

= PMTs (e.g. Asana, Jira, Trello) excel at planning, tracking,
rannrtinn

Give me a task to work on...

( Research -

<@ Deep Heuarch> <

00 Tasks

B® Document

itn@jaggle.ai

® Tools & Docs

I site Browsed

1. Title Page

Title: Integrating Gross National Happiness Frameworks with Project Management Tools: A Comprehensive Res
earch Template

Author(s): Jane Doe (Lead Researcher), John Smith (Project Analyst)

Institution: Global Well-Being Institute

Date: July 15, 2024

Contact Information: jane.doe@gwi.edu | +1(555) 123-4567

2. Abstract

This research template outlines a structured approach to exploring how Gross National Happiness (GNH) frame
works intersect with modern project management tools. By reviewing existing GNH indices and PM software ap
plications, the study identifies gaps in combined usage and proposes a methodology—incorporating surveys, s
ampling strategies, and statistical analysis—to gather primary data from researchers. Key findings will reveal ad
option patterns, benefits, and challenges, culminating in actionable recommendations for practitioners and poli
cymakers aiming to enhance well-being-driven projects.

3. Introduction

The pursuit of holistic development has propelled Gross National Happiness (GNH) from a philosophical ideal i
nto a measurable framework that guides public and private sector initiatives. Simultaneously, the proliferation o
f project management tools—from agile boards to integrated dashboards—offers unprecedented capabilities f
or planning, tracking, and optimizing complex research endeavors. This report examines the convergence of th
ese domains, highlighting how structured PM methodologies can amplify the impact of GNH-oriented studies a
nd programs.
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Business Model > Business Model for Jaggle Al
= Overview := Documents
Backlog 3
Developer

o -

JN
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. itn@jaggle.ai G

<

= Sprint Calendar A Members O Files
Open 1 + 3 In Progress 1 Done © +
Bhutan Jaggle Al v
start: £ Nov 03,25 ® - Start: &5 Nov 03,25 @ -
end: £ Nov 26, 25 ® - End: £ Nov 25,26 Q@ -
2 JN
No tasks

Create a task to get started

Create task
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@ Companies Overview A Wellbeing-Centric Performance Overview

{4 Generate Report

% Financial « Project Overview
Projects =% Project Name: ConvoAuth Platform
o e R Team Size: 14 members
Teat piolect Duration Analyzed: July - September 2025 (Q3)
[ Test project 1 >

Al Summary:

Test tforDoTs > y . . ;
O Test project for Do Jaggle Al analyzed team sentiment, task data, sprint velocity, and communication logs to measure both product performance and team happiness.

sprint and redistributing workloads.”

£ Jaggle Al Project GNH Index

Overall Project GNH Score: 78 / 100 (1 +3 from last quarter)

Domain Description Score Change (QoQ) Jaggle Al Insight

Psychological Wellbeing Team morale, stress, sentiment 75 42 Slight dip in positivity in last sprint
Productivity & Execution Task completion, sprint velocity 88 T8 Improved sprint focus and clearer ownership
Collaboration & Communication Meeting efficiency, team syncs 82 T5 Better standups, fewer missed updates
Learning & Growth Skill-building & feedback 72 = Training frequency stable

Governance & Clarity Ownership, transparency 86 16 More structured sprint planning

Work-Life Balance Overtime, time off 67 44 Overtime increased near release phase
Innovation & Creativity New ideas & experiments 71 42 Less experimentation due to tight deadlines
Community & Culture Peer support, recognition 80 T3 More peer kudos and bonding sessions

Si inability (R ion) Long-term engagement & burnout risk 76 +1 Stable engagement but watch fatigue




Project Management, Reinvented!

Our team is
loaded with

Lhatul Wangmo

experts in
the field

Jigme Tashi Namgyal

FOUNDER & CEO

* B+ years in software industry

+ Good relationships with government

« Winner of National Student
Entrepreneur of the year

Quarter Finalist

CHIEF PRODUCT OFFICER

* Deep experience optimizing complex
software systems for streamlined
workflows

= Expert in Project Management

» Certified Scrum Product Owner

PAST CLIENTS

Coala Pay (USA), Selise (Bhutan/
Switzerland), Oddiyana (South
Korea), Pingpon (Japan)

PAST CLIENTS

Selise (Bhuitan/Switzerland), Aoka
(UsA)

CO-CTO

« Al & Machine Learning
+ Full stack Engineer

= Mobile Application

« System Architecture

Sangay Wangchuk

CO-CTO

» Deep experience in LLM and Al

« Over 7 years of experience working in
tech field

« Mobile & Web App development

PAST CLIENTS

Selise (Bhutan/Switzerland), Oddiyana
{South Korea), Move IT (Switzerland)

Dorji Tshering

FULL STACK ENGINEER

* Deep experience in full stack
development

» 5+ years of experience in the field of
IT

* Mobile App Development

PAST CLIENTS

Selise (Bhutan/Switzerland), Zhego
(Bhutan)

Ugyen Jigme

PAST CLIENTS

Selise (Bhutan/Switzerland), Azha Pasa
(Bhutan), Bhutan Data Scientist (BHT),
Jordhen deep mind (Bhutan)

Jaggle.Al is a dynamic company
with a team of experts involving
specialized individuals in different
domains, including but not limited
to Al, web development, mobile app
development, DevOps, and
business development.

MACHINE LEARNING ENGINEER

» Expert in ML and Data Science
+ Fullstack Development experience
» Experience in Project PANOPTES

PAST & CURRENT CLIENTS

Royal Academy (Bhutan), NIIT
University (India)




Thank You

Contact Us:
Email Address: jtn@jaggle.ai
Whatsapp: +97517619751




